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Introduction

Welcome to the Learner Manual for BSBOPS301 Maintain Business Resources. This learner’s guide is
designed specifically for recent high school leavers and individuals currently seeking employment.
We aim to provide you with the skills and knowledge required to determine, administer, and
maintain resources and equipment effectively in a workplace setting.

Unit description and context

The unit BSBOPS301 Maintain Business Resources provides a comprehensive framework for
understanding and managing business resources. It equips learners with essential skills needed to
determine, administer, and maintain resources and equipment, which are critical for completing a
variety of tasks in any business context contextualised for recent school leavers and unemployed
individuals in Australia, particularly within the hydroponic industry.

Relevance to the Hydroponic Industry

In the hydroponic industry, the effective management of resources such as fertilisers, growing media,
equipment, and consumables is crucial. This unit’s focus on calculating resource needs, acquiring
resources, and monitoring their usage aligns well with the operational requirements of a hydroponic
business like HydroGrow Solutions.

Case study relevance
Why HydroGrow Solutions?

The HydroGrow Solutions case study provides a comprehensive look at a leading Australian company
specialising in hydroponic farming solutions. It covers the company's mission to empower growers
with innovative and sustainable practices, its operations including inventory management, order
fulfillment, and customer service, as well as its commitment to environmental sustainability and
community engagement. Through this case study, learners will understand how to apply resource
management skills in a real-world hydroponic agriculture context, gaining insights into efficient and
sustainable business practices.

HydroGrow Solutions serves as the perfect context for this course due to its dynamic operations in
the hydroponic agriculture industry. The skills you learn here are not only applicable to HydroGrow
Solutions but are also transferable to a wide range of industries, giving you a solid foundation for
your future career.
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Prerequisites

There are no prerequisites attached to this learning module.

Alignment with AQF

The learning materials for this course are designed to meet the Australian Qualifications
Framework (AQF) at Level 3 standards. These resources ensure that learners acquire practical and
theoretical knowledge essential for various business contexts, particularly within the hydroponic
industry. The curriculum focuses on developing critical skills in resource management, enabling
learners to effectively determine, administer, and maintain business resources, preparing them for
future employment opportunities and career advancement.
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Understanding Business Resources

Learning objective #1: Identify and describe the various types of business resources used in a
workplace setting.

Business Resources Overview

A business resource is a vital component used to ensure that the activities of the business are
carried out effectively and efficiently. At HydroGrow Solutions, these resources are crucial for
maintaining our operations and supporting our clients in the hydroponic agriculture industry. Our
resources are categorised into three main parts: human resources, financial resources, and physical
resources. Each category plays a crucial role in the overall functioning and success of our business.

1. Human Resources

Human resources refer to the employees who work at HydroGrow Solutions, encompassing their
skills, expertise, and overall contribution to the business. Our team is composed of diverse roles,
each integral to our operations:

e Owner: John Matthews oversees the strategic
direction and overall management of the company.

e Supervisors: Sarah Lee (Operations Supervisor)
manages the day-to-day operations of the
warehouse and retail store, ensuring smooth and
efficient functioning.

e Managers: Michael Nguyen (Sales and Customer
Service Manager) leads the sales team, manages
customer relationships, and oversees sales
strategies.

e Front-Line Staff: Our dedicated front-line staff
handle the core operations, from managing
inventory to assisting customers. This team includes:

o Emma Brown (Warehouse Associate)

Tom Wilson (Retail Associate)

Jasmine Patel (Maintenance Technician)

David Anderson (Warehouse Associate)

Lisa King (Retail Associate)

Steve Martinez (Warehouse Associate)

Chloe Smith (Customer Service Representative)

¢ Administrative Staff: Emily White (Administrative Assistant) and Brian Davis (Accountant)
support the business with essential administrative and financial tasks.

O O O O O O

Human resources are essential for maintaining the operational flow of the business, providing
customer satisfaction, and achieving business goals.
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2. Financial Resources
Financial resources refer to the monetary assets available to a business. This includes:

o Debt: The ability of the business to borrow money from external sources such as banks or
investors. Loans and credit lines are common forms of debt that businesses use to finance
their operations, expansion, and other activities.

¢ Income: The revenue generated from the business’s operations. This can come from sales,
services provided, or other business activities. Effective management of financial resources
ensures that the business can sustain itself, invest in growth opportunities, and remain
financially healthy.

Financial resources are critical for funding business operations, supporting growth initiatives, and
maintaining financial stability.

Financial Resources at HydroGrow Solutions

Financial resources refer to the monetary assets available to
HydroGrow Solutions that are essential for its operations, growth,
and financial stability. These resources ensure that the business can
sustain itself, invest in new opportunities, and manage daily expenses
effectively. At HydroGrow Solutions, financial resources are
categorised into two main types: debt and income.

Debt

Debt refers to the ability of HydroGrow Solutions to borrow money from external sources such as
banks, financial institutions, or investors. This borrowed money can be used to finance various
business activities, including expansion, purchasing new equipment, and managing cash flow during
slower periods. Key forms of debt include:

e Loans: These are funds borrowed from banks or other financial institutions that need to be
repaid with interest over a specified period. Loans can be used for significant investments
such as expanding the warehouse, buying advanced hydroponic systems, or upgrading
facilities.

e Credit Lines: These provide HydroGrow Solutions with flexible access to funds up to a certain
limit. The business can draw on this credit as needed to manage short-term expenses or
unexpected costs. Credit lines are beneficial for maintaining liquidity and ensuring smooth
operations during financial shortfalls.

Debt allows HydroGrow Solutions to leverage additional funds beyond its current income, enabling it
to undertake larger projects and invest in growth opportunities without depleting its immediate cash
reserves.
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Income

Income is the revenue generated from HydroGrow Solutions' business operations. This
includes money earned from the sale of hydroponic supplies, fertilisers, growing media, and
other related products. Effective management of income ensures that the business can
cover its operating expenses, reinvest in the business, and achieve financial stability. Key
sources of income include:

e Sales Revenue: The primary source of income, derived from selling hydroponic
products to customers. This includes retail sales from the store and bulk orders from
large-scale growers.

e Service Fees: Income from additional services provided, such as consultancy on
hydroponic setups, maintenance services, and customised nutrient solutions for
clients.

Effective Income Management:

e Budgeting: Creating detailed budgets helps HydroGrow Solutions plan its
expenditures and allocate funds efficiently across different departments and
projects. This ensures that all essential areas receive the necessary funding while
avoiding overspending.

o Forecasting: Regularly forecasting income based on market trends and sales data
allows the business to anticipate revenue changes and adjust its strategies
accordingly. This helps in maintaining financial stability even during market
fluctuations.

e Reinvestment: A portion of the income is reinvested into the business for purchasing
new equipment, developing new products, and expanding market reach.
Reinvestment is crucial for continuous improvement and staying competitive in the
hydroponic industry.

Importance of Financial Resources
Financial resources are critical for several reasons:

e Funding Operations: Ensuring that day-to-day operations run smoothly without
interruptions. This includes paying salaries, purchasing inventory, and covering utility
bills.

¢ Supporting Growth Initiatives: Enabling the business to expand its operations, enter
new markets, and develop new products. Financial resources allow HydroGrow
Solutions to invest in marketing, research, and development.

¢ Maintaining Financial Stability: Helping the business withstand economic
downturns, market fluctuations, and unexpected expenses. Adequate financial
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resources ensure that HydroGrow Solutions can continue operating even during
challenging times.

o Strategic Investments: Providing the capital needed for strategic investments that
can drive long-term growth and profitability. This includes investments in
technology, infrastructure, and human resources.

Conclusion

Managing financial resources effectively is crucial for the success and sustainability of
HydroGrow Solutions. By leveraging debt wisely and maximising income, the business can
fund its operations, support growth initiatives, and maintain financial stability. This balanced
approach ensures that HydroGrow Solutions remains competitive and continues to thrive in
the dynamic hydroponic industry.

3. Physical Resources at HydroGrow Solutions

Physical resources are the tangible items that HydroGrow Solutions uses in its daily
operations. These assets are essential for carrying out day-to-day business activities,
ensuring that operations run smoothly, and supporting the overall productivity of the
business. Understanding and managing these resources effectively is crucial for the success
of HydroGrow Solutions.

Categories of Physical Resources

1. Machinery: Machinery refers to large, specialised equipment used in the production
processes at HydroGrow Solutions. These machines are critical for efficiency and
productivity in the business operations. Examples g
include:

e Automatic Mixing Machines: Used to prepare
nutrient solutions with precise measurements,
ensuring the optimal mix of nutrients for
hydroponic systems.

e Conveyor Belts: Utilised in the packaging area to
streamline the movement of products from one
station to another, increasing efficiency and
reducing manual labour.

e Hydroponic Systems: Advanced setups like NFT
(Nutrient Film Technique) systems, which
provide a continuous flow of nutrient solution to
plant roots, enhancing growth and yield.

Page | 8
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2. Equipment: Equipment includes items that
support business operations, making tasks easier and
more efficient. Examples at HydroGrow Solutions
include:

o Digital Scales: Used to measure precise quantities of
fertilisers and other additives, ensuring accurate
dosing for hydroponic systems.

e Computers and POS Systems: Essential for managing
sales, inventory, customer interactions, and business
data. These systems help streamline operations and
improve customer service.

e LED Grow Lights: High-efficiency lights that provide
the necessary spectrum of light for plant growth, used
in both research and production areas.

3. Materials: Materials are items regularly purchased to produce
other products or support operations. At HydroGrow Solutions,
these materials are integral to the production and maintenance
of hydroponic systems. Examples include:

e Nutrient Solutions: Specialised liquid nutrients essential for
the health and growth of hydroponic plants.

e Growing Media: Materials like coco coir, perlite, and rock wool
that provide support and aeration to plant roots.

e Packaging Materials: Eco-friendly packaging solutions for
shipping products to customers, ensuring safe delivery while
promoting sustainability.

4. Consumables: Consumables are items used daily that require regular replacement. These
are essential for maintaining a clean, organised, and efficient work environment. Examples
at HydroGrow Solutions include:

e Cleaning Supplies: Products like disinfectants, brushes,
and wipes used to maintain the cleanliness of the
workspace, equipment, and hydroponic systems.

e Stationery: Items such as pens, paper, and notebooks
needed for administrative tasks and record-keeping.

e Printer Paper and Ink: Necessary for printing invoices,
labels, and other business documents.

o Safety Gear: Gloves, masks, and goggles used by staff to
ensure safety while handling chemicals and machinery

Page | 9
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Importance of Physical Resources

e Operational Efficiency: Physical resources are critical for ensuring that the daily
operations of HydroGrow Solutions run smoothly. Properly maintained machinery
and equipment reduce downtime and increase productivity.

e Product Quality: High-quality materials and consumables contribute to the
production of superior hydroponic products, enhancing customer satisfaction and
loyalty.

e Employee Safety: Well-maintained equipment and readily available safety gear
ensure a safe working environment for employees, reducing the risk of accidents and
injuries.

e Cost Management: Effective management of physical resources helps in controlling
costs by preventing wastage, optimising the use of materials, and extending the
lifespan of equipment and machinery.

Managing Physical Resources

¢ Inventory Management: Keeping accurate records of inventory levels helps in predicting
when new supplies are needed and prevents overstocking or stockouts. Inventory
management systems can automate this process, making it more efficient.

e Maintenance Schedules: Regular maintenance of machinery and equipment is crucial to
avoid breakdowns and ensure they operate at peak efficiency. Scheduled maintenance
checks can extend the life of these assets and reduce repair costs.

e Training and Safety Protocols: Providing staff with training on how to use equipment safely
and effectively ensures that physical resources are used correctly. Implementing safety
protocols protects employees and maintains the integrity of the equipment.

e Sustainability Practices: Adopting sustainable practices, such as using eco-friendly packaging
and energy-efficient machinery, helps HydroGrow Solutions reduce its environmental impact
and align with industry best practices.

Conclusion

Physical resources are a vital part of HydroGrow Solutions,
enabling the business to operate efficiently, produce high-
quality products, and maintain a safe working environment.
By optimising the use of human, financial, and physical
resources, HydroGrow Solutions can achieve its objectives,
provide value to its
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Learning Activity 1: Maintaining Business Resources

Context: Imagine you are managing the resource operations for HydroGrow Solutions, a
hydroponic farming supply company based in Sydney. Your ability to efficiently manage
business resources is essential for the smooth operation and growth of the company. Use
the scenario below to answer the questions that follow.

Scenario: You are overseeing the operations at HydroGrow Solutions, which specialises in
selling hydroponic supplies, fertilisers, growing media, and related products. The business
uses automatic mixing machines to prepare nutrient solutions, conveyor belts for packaging,
laptops for managing orders, a high-resolution camera for product photography, and printers
for shipping labels. Packaging includes eco-friendly materials such as recycled paper and
biodegradable shipping bags. Additionally, consumables like ink for the printer,
biodegradable bubble wrap, and cleaning supplies are used daily to maintain the cleanliness
and efficiency of the workspace.

Tasks:
1. Resource Identification and Classification
o List all the resources mentioned in the scenario and classify them into the
following categories: Machinery, Equipment, Materials, and Consumables.
2. Resource Management Strategies
o Explain two strategies you could use to ensure that your automatic mixing
machines are maintained properly and remain operational.
o Describe how you would keep track of your consumables inventory to avoid
running out of essential items like ink and biodegradable bubble wrap.
3. Sustainability Practices
o Identify one environmentally sustainable practice you could implement in
managing your packaging materials. Explain how this practice contributes to
both sustainability and cost-efficiency.
4. Technology and Efficiency
o Discuss the importance of using a high-resolution camera for product
photography in an online retail business. How does this impact customer
satisfaction and sales?
o Describe one way to leverage your laptops' capabilities to improve order
management and customer service.
5. Practical Application
o Create a simple weekly checklist for maintaining your equipment and
managing your resources. Your checklist should include at least five tasks that
ensure your business resources are well-maintained and effectively used.
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Calculate Business Resource Needs

Learning objective #2: Determine the quantity and types of resources required for specific tasks and
operations.

Advising on Resource Requirements

When working in a business, it is essential to determine the quantity and types of resources required
for specific tasks and operations. You will often need to advise your colleagues on what business
resources are necessary in the future. This involves several key aspects such as Understanding
Resource Needs Through Regular Activities.

By performing your role and interacting with various stakeholders, you gain insights into the
resources necessary for your daily tasks. Knowing what items are frequently used and need to be
ordered/requested helps you anticipate future requirements and ensure smooth operations.

Methods to Determine Business Resource Requirements

If it is not clear what business resources you require, several methods can help you determine these
needs:

1. Examining Workplace Documents

e Orders and Invoices: Review past orders and
invoices to see what has been purchased
regularly. This can give you an idea of
frequently used resources.

e Emails: Check emails for communication
about resource needs, requests for new !
items, or discussions about current supplies. LT uu "~-

e Financial Records: Analyse budgets and IW‘W“
financial records to understand spending
patterns and resource allocation.

e Equipment Instruction Manuals: Manuals
can provide information on maintenance
schedules and required parts, helping you
anticipate future needs.

e Maintenance Sheets: Look at maintenance
logs to see what equipment requires regular
upkeep and what materials are needed.
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2. Examining Online Ordering Systems

Order History: Use online ordering systems to track what has been ordered in the past and the
guantities. This can help predict future needs based on past trends.

Automated Alerts: Some systems offer features that alert you when stocks are low or when it's
time to reorder, ensuring you never run out of critical resources.

3. Industry Research

Articles and Reports: Read trade magazines or online articles about industry trends and
common business purchases. This can provide insights into new resources that may be
beneficial to your operations.

Product Reviews and Case Studies: Learn from others' experiences by reading product reviews
and case studies. These can highlight useful resources and innovations in your field.

4. Analysing Budgets and Plans

e  Monthly, Quarterly, and Annual Budgets: Analyse your company’s budgets to understand how
resources are allocated over different periods. This can highlight patterns and help you forecast
future needs.

e Business and Operational Plans: Review these plans to see strategic goals and operational
requirements. Understanding the company's direction can help you anticipate the resources
needed to achieve these objectives.

Importance of Budgets and Plans

While all the methods mentioned above are valuable, analysing budgets and plans is crucial when
determining future resource requirements. These documents provide a comprehensive view of the
company’s financial health and strategic goals, allowing you to make informed decisions about
resource allocation. The benefits of budgets include;

Provide a framework for spending: Knowing the budget helps you understand the limits
within which you must operate.

Highlight priorities: Budgets show which areas are prioritised for spending, helping you

allocate resources where they are most needed.

Track performance: By comparing actual spending to the budget, you can identify areas

where resource usage may need to be adjusted.

The benefits of plans include;

Learner Manual — BSBOPS301 Maintain Business Resources. Version 1.0

Strategic Direction: Business plans outline the company’s long-term goals and the resources
needed to achieve them.

Operational Needs: Operational plans detail the day-to-day activities and the resources
required to maintain them.

Future Projections: Both business and operational plans often include projections for future
growth, indicating additional resources that may be needed.
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Understanding a Budget at HydroGrow Solutions

A budget at HydroGrow Solutions is a financial forecast that estimates the money coming in
and going out of the business over a specified period. It serves as a critical tool for
controlling and coordinating the main activities within our hydroponic farming operations,
helping us achieve our goals. Budgets are essential for keeping costs in check and enabling
managers to allocate business resources efficiently across various departments and
individuals.

Key Purposes of a Budget at HydroGrow Solutions:

e Cost Control: Ensures that expenses are managed
within limits and helps identify areas where cost savings
can be made. This includes costs for hydroponic
supplies, equipment maintenance, and operational

expenses.

e Resource Allocation: Allows managers to distribute
resources effectively, ensuring each department has
what it needs to operate efficiently, from the
warehouse to the retail store.

¢ Financial Planning: Provides a roadmap for future financial activities, helping HydroGrow
Solutions plan for growth and manage risks associated with the hydroponic industry.

Reasons for Reviewing a Budget at HydroGrow Solutions
A budget may need to be reviewed and adjusted for several reasons, including:

¢ Risein Prices of Business Resources: When the cost of hydroponic supplies, such as
nutrient solutions, grow lights, or growing media, increases, the budget must be
updated to reflect these changes. This ensures that HydroGrow Solutions can
continue to operate without unexpected financial shortfalls.

e Changes in Shipping Costs: Fluctuations in shipping costs can impact overall
expenses, especially when transporting heavy or bulk ite ms like hydroponic systems
and fertilisers. Regularly updating the budget to account for these changes helps
maintain accurate financial planning.

e End of Month/Quarter/Year: Reviewing the budget at regular intervals, such as at
the end of each month, quarter, or year, allows HydroGrow Solutions to compare
actual performance against projections. This review helps identify trends, make
necessary adjustments, and plan for future periods.

o Change of Business Strategy: When HydroGrow Solutions shifts its strategic
direction, such as expanding into new markets or introducing new product lines, the
budget must be realigned to support these new goals and initiatives. This ensures
that resources are allocated appropriately to achieve strategic objectives.

Page | 14
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e Introduction of New Products/Services: Launching new products or services, like a
new line of organic fertilisers or consulting services for hydroponic setups, can affect
both revenue and expenses. Updating the budget to include these new offerings
helps in forecasting additional income and the associated costs of development,
marketing, and distribution.

Additional Considerations:

e Market Conditions: Changes in the market environment, such as economic shifts or
competitive pressures within the hydroponic industry, may necessitate budget revisions.

¢ Regulatory Changes: New regulations or compliance requirements can impact costs and
need to be reflected in the budget.

Importance of Budget Reviews at HydroGrow Solutions

Regular budget reviews are crucial for maintaining financial health and ensuring that
HydroGrow Solutions can adapt to changing conditions. These reviews help in:

¢ Identifying Variances: Spotting differences between projected and actual figures, allowing
for timely corrective actions.

e Improving Accuracy: Enhancing the precision of future budgets based on historical data and
performance.

e Supporting Decision Making: Providing managers with up-to-date financial information to
make informed decisions.

Recommended Resource: For a ?’ — FOE
comprehensive introduction to cost H CALCIUM NITRAT

: : . . - FINANCE MANAGER , PROCIERMEN OMAFER
estimation and budgeting, watch the video B . s | = |

Cost Estimation and Budgeting Introduction.

Understanding and effectively managing a
budget is fundamental for the success and
sustainability of HydroGrow Solutions. By
regularly reviewing and adjusting the budget,
we can ensure we remain on track to achieve
our financial goals and adapt to any changes
in our operating environment.
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Detailed Explanation: Purchasing Budget Example (For April 2024)

Below is a detailed breakdown of the purchasing budget for HydroGrow Solutions for April
2024. This budget outlines the planned expenses for essential business resources, providing
a clear view of expected costs.

Purchasing Budget Example (For April 2024)

Products (Business Resource) Price per Iltem Quantity Total Price
Fertiliser — Calcium Nitrate $30 for 25kg 3 $90
Fertiliser — Potassium Sulphate $43 for 20kg 2 $86
Fertiliser — Magnesium Sulphate $27 for 25kg 5 $135
Plastic Packaging 20m for $87 1 S87
Paper $12 (1000 sheets) 4 $48

Total Budget: 5446

1. Frequency of Budget Reviews: The budget needs to be reviewed regularly to ensure
accuracy and alignment with actual expenses. For HydroGrow Solutions, the purchasing
budget should be reviewed at the following intervals:

¢ Monthly: To assess short-term changes and address immediate discrepancies.

e Quarterly: To identify trends and make adjustments based on quarterly financial
performance.

e Annually: To plan for long-term resource needs and financial strategies.

2. Involved Staff Members: Reviewing the budget is a collaborative effort that involves
various staff members. Key individuals who should be involved in the budget review process
include:

¢ Finance Manager: Oversees the overall financial health of the business and ensures that
expenditures align with the budget.

e Operations Manager: Monitors the use of resources and identifies any discrepancies or
changes in resource needs.

e Procurement Officer: Responsible for purchasing resources and negotiating with suppliers.
Provides insights into price changes and supplier performance.

e Warehouse Supervisor: Tracks inventory levels and ensures that resources are stocked
according to the budget and operational requirements.
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Learner Manual — BSBOPS301 Maintain Business Resources. Version 1.0




3. Handling Budget Overruns: If the budget is exceeded, immediate action must be taken to
address the issue and prevent financial strain. For example, if the price of Calcium Nitrate
rises by 25% from $30 to $37.50, the new total cost for three units would be:

e New Price per Item: $37.50 for 25kg
¢ New Total Price: 3 units x $37.50 = $112.50

Impact on Budget:

e Original Total for Calcium Nitrate: $90
¢ New Total for Calcium Nitrate: $112.50
e Difference: $112.50 - $90 = $22.50

This price increase leads to an additional $22.50 over the planned budget for Calcium
Nitrate.

Steps to Address Budget Overruns:

e Review and Adjust: Reassess the budget to accommodate the price increase. This may
involve reducing quantities of other items or finding cost savings elsewhere.

¢ Negotiate with Suppliers: Contact suppliers to negotiate better prices or explore alternative
suppliers who offer more competitive rates.

¢ Increase Efficiency: Look for ways to use resources more efficiently, potentially reducing
overall consumption.

e Seek Approval: If adjustments cannot cover the overrun, seek approval from higher
management to increase the budget for essential purchases.

Additional Considerations:

¢ Market Trends: Regularly monitor market trends and price fluctuations to anticipate future
changes in resource costs.

e Supplier Contracts: Establish long-term contracts with suppliers to lock in prices and reduce
the risk of sudden price increases.

e Contingency Planning: Maintain a contingency fund within the budget to cover unexpected
costs and price increases.

Conclusion: Effective budget management at HydroGrow Solutions involves regular reviews,
collaboration among key staff members, and proactive measures to address budget
overruns. By staying vigilant and adaptable, the business can maintain financial stability and
ensure the availability of necessary resources.
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Understanding a Plan at HydroGrow Solutions

A plan is a detailed course of action that HydroGrow Solutions will take to achieve its goals.

There are different types of plans, each serving a specific purpose:

1. Business Plan: This is an overall strategic plan that outlines how HydroGrow Solutions will
succeed in the future. It includes long-term goals, market analysis, competitive strategy,

financial projections, and a roadmap for growth.

2. Operational Plan: This focuses on the day-to-day tasks and activities necessary to run
HydroGrow Solutions. It includes specific actions, timelines, and responsibilities that ensure

the smooth operation of the business.

Setting Goals with the SMART Framework

When setting goals within a plan, it is important to make them clear and detailed so that
everyone involved understands what is required. The SMART acronym is commonly used to

ensure goals are well-defined: B

FOR SETD GOALS

e S -—Specific: The goal should be clear and
specific, answering the questions of who,
what, where, when, and why.

e M- Measurable: The goal should have
criteria for measuring progress and '
success.- 4 @ WHAT

e A - Attainable: The goal should be
realistic and achievable, considering the
resources and constraints.

e R -—Realistic: The goal should be relevant
and align with other objectives.

e T-Time-based: The goal should have a
clear timeline or deadline.
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('

TIME-BASED

For a comprehensive explanation of SMART
goals, watch the video here.
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https://www.youtube.com/watch?v=d6o5PyJM3bY

Scenario:

HydroGrow Solutions

1. Type of Business: HydroGrow Solutions operates as an online retailer, focusing on
hydroponic supplies. This business model allows them to reach a broad audience and
provide specialised products directly to customers' doors. The convenience of online
shopping, combined with fast and reliable delivery services, ensures customer satisfaction
and loyalty.

2. What Does It Do? HydroGrow Solutions specialises in selling high-quality fertilisers for
hydroponic fruits and vegetables. These products are essential for the efficient growth and
yield of hydroponic crops, catering to both hobbyists and commercial growers. The
company's expertise in hydroponics allows them to offer products that enhance plant
health, optimize nutrient delivery, and improve overall crop production.

3. What Products/Services Does It Offer?

1. Fertilisers:

= Description: Specially formulated hydroponic fertilisers
designed to meet the nutritional needs of hydroponic
fruits and vegetables. These fertilisers ensure the right
balance of nutrients for healthy plant growth.

= Cost: $40 for 25kg

= Details: Available in convenient 1kg packets, these
fertilisers promote robust plant growth and maximize
yield, making them essential for hydroponic farming.

" Perte Description: A variety of growing media options,
including coco coir, perlite, and rock wool, which provide
" support and aeration to plant roots. Each type of growing
media is tailored to different plant needs and hydroponic
systems.

&L ~.= = Cost: $20 for 10kg of coco coir, $25 for 10kg of perlite,
(NN e $30 for 10kg of rock wool

‘ Eﬁbwiﬁth Perlite
= Details: Growing media enhances root health, improves water retention, and ensures
proper aeration for hydroponic plants.
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3. Hydroponic Systems:

= Description: Complete hydroponic setups such as
Nutrient Film Technique (NFT) systems, Deep Water
Culture (DWC) systems, and Ebb and Flow systems.
These systems include all necessary components like
pumps, reservoirs, and growing trays.

= Cost: $500 per system

= Details: These systems provide efficient and scalable
solutions for both beginners and experienced
growers. They ensure optimal nutrient delivery and
plant growth.

4, LED Grow Lights:
= Description:

= Cost: $150 per light

5. Nutrient Solutions:

» Details: Each LED grow light features adjustable
settings to cater to different growth stages,
ensuring optimal photosynthesis and plant growth.

Createo uxied tailred liquid nutrent solutic

= Description: Pre-mixed liquid nutrient solutions tailored ST
for different stages of plant growth, including seedling, 5
vegetative, and flowering stages.

cREm D f - f/

= Cost: $30 per 5 Liters

= Details: These solutions simplify the feeding process by
ensuring that plants receive the right nutrients at the
right time. They improve overall plant health and yield.

Learner Manual — BSBOPS301 Maintain Business Resources. Version 1.0

~ tor opoimize plant health and and yield.

SEEDLING] |

VEGAATIVE §j FLOWERIN

B i . | o

Page | 20




6. Monitoring and Control Equipment:

= Description: Devices such as p H meters, EC meters, and
environmental controllers used to maintain optimal
growing conditions.

= Cost: $80 per pH meter, $100 per EC meter, $250 per
environmental controller

= Details: These tools provide accurate and reliable
measurements, helping growers maintain the ideal
environment for plant growth.

7. Hydroponic Tents:

= Description: Grow tents that create a controlled
environment for hydroponic systems, made from durable
materials with reflective interiors and adjustable
ventilation systems.

= Cost: $200 per tent

= Details: These tents provide an optimal growing
environment, control temperature and humidity, and
protect plants from pests and contaminants.

8. Cardboard Packaging:

= Description: Durable and eco-friendly cardboard packaging
used for shipping hydroponic supplies. This packaging is
designed to be both sturdy and environmentally friendly,
ensuring that products reach customers in perfect condition
while reducing environmental impact.

= Cost: $22 for 100 packets

= Details: The packaging is made from recycled materials and
is fully recyclable, aligning with HydroGrow Solutions'
commitment to sustainability.
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10.

By offering this diverse range of products and services,

Plastic Packaging:

Description: Sturdy plastic packaging used to
protect products during transit. This layer of
packaging ensures that the product remains
intact and uncontaminated, providing an extra
level of security.

Cost: $38 for 20 meters

Details: This plastic packaging is essential for
safeguarding delicate hydroponic supplies, such
as fertilisers and growing media, against
potential damage during shipping.

Support Services:

Description:

Features: Detailed setup and maintenance guides,

troubleshooting tips, and live customer support
through email and chat.

Benefits: Assists customers in effectively using

HydroGrow Solutions' products, resolves any issues

promptly, and enhances customer satisfaction.

HydroGrow Solutions ensures that customers have
access to everything they need for successful

hydroponic cultivation, from high-quality fertilisers and

growing media to advanced hydroponic systems and
expert support.

Using the Information

_ . COMPREE CONF ONLINE ONLINE
gy @ ~ [DSREFIEE INSTRUCTIONS, GUIDES
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By identifying and detailing these physical resources, you can better understand the operational
needs of HydroGrow Solutions. This exercise helps in planning and managing resources effectively,
ensuring the smooth operation of the business. For high school leavers and unemployed individuals,
this activity provides practical insights into resource management and budgeting, essential skills for
any business environment.

Use this information to help you complete Step 1 in the assessment tool, where you will detail the
essential resources needed for HydroGrow Solutions to operate successfully. This activity not only
aids in understanding the importance of physical resources but also prepares you for real-world

business scenarios.
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Learning Activity 2: Identifying Physical Resources for HydroGrow Solutions

For this activity, you will choose a business and identify and explain three physical resources
that are essential for the business to run successfully. This information will help you
complete Activity 2 in the assessment tool.
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